YTBEPXIOEHA
noctaHosnexnem Mpasnenus MAO «asnpom»

MONUTUKA NMAO «FA3MPOM» B OBJIACTU SHEPTO3®®EKTUBHOCTU U SHEPTOCBEPEXEHUA ot 11 okTGps 2018 1. Ne 39

OBLLUKE NONOXEHKA

MybnuyHoe akumoHepHoe obLecTBo «lasnpom» — rnobanbHas sHepreTnyeckast KOMMaHus, SBNSsCb MMAEPOM TOMMMBHO-3HEPreTUYECKOro komnnekca Poccuiickor ®efepaLim, YCNewHO peanuayeT cTpaTeruio
NOBbILLEHNS ADEKTUBHOCTI CBOEI [EATENBHOCTY.

OcosHagas, uto gesitensHocTb MAO «Ta3npoM» OKa3biBAET BANSHIE Ha MHOXECTBO 3aMHTEPECOBAHHbIX CTOPOH, KoMnaHus npuHumaeT Ha cebs 06513aTenbCTBa N0 HENMpepbIBHOMY MOBLILLIEHNIO SHEPTETUYECKON
90 (EKTMBHOCTH, 3KOHOMMI MPUPOLHBIX SHEPTETUYECKIX PECYPCOB, fanbHENLLEMY COKPaLLEHIHO BbIGPOCOB MApHUKOBBIX ra30B Ha CBOWX MPOU3BOACTBEHHbIX 0BBEKTAX U rapaHTUPYET, YTO AESTENbHOCTb MO NOBLILLEHUH
SHEPreTM4YEeCKom 3HPEKTUBHOCTI W SKOHOMMUI MPUPOSHBIX JHEPrETUYECKUX PECYPCOB SBNSETCS OLHUM U3 NPUOPUTETOB.

Hacroswas MonuTuka SBNSETCS feknapaumelt, Bolpaxarowein othuumansHylo noavumio Beicliero pykosoacTea MAQO «[la3npom» B OTHOWeHUM 06s13aTenbcTs Komnanum, npussaHa MpOAEMOHCTPUPOBATL BCEM
3aMHTEPECOBaHHbIM CTOPOHAM CieOBaHUE MPUHLMNAM DEPEXHOrO OTHOLUEHUS K SHEPreTUYECKUM pecypcam, MOBbILIEHUS SHEPreTUMECKOW Pe3yNbTaTUBHOCTM LESTeNbHOCT Komnauuw, mpuHUMMy nepexoga ot
OTZENbHbIX TEXHNYECKIX MEPOMPUSITUIA K CUCTEMHBIM PELLEHNSM Kak B 0BMACTV TEXHONOMMIA, Tak 1 B 06macTy ynpaBneHns.

Monutka MAO «la3npom» B 0BNacT 3HeProadheKTUBHOCTM 1 SHeprochepexeHns SBMSETCS OCHOBOM AnS YCTAHOBMEHWS KOPMOPaTUBHBIX Lienei U (hopMMPOBaHMS MEPONPUSTUA MO 3HEProcOEpereHIto
11 NOBBILLEHMI0 SHEPreTUYECKON AAEKTUBHOCTH.

OBJIACTb IEUCTBUSA

Hacroswas Monutuka obsisatensHa ang ucnonHenus scemn pabotHukammu MAO «lasnpom» 1 ero npoU3BOACTBEHHbIX AOYEPHUX OBLLECTB, @ Takke HOCUT peKoMeHZATembHbI XapakTep AN WCTOMHEHNS
paboTHNUKaMM MHbIX 3aBucMbIX 06wiecTs MAO «lasnpom».

LIENIA NONUTUKK NAO «TA3NPOM» B OBNTACTU SHEPTO3®PEKTUBHOCTU U SHEPT OCBEPEXEHUA

B cootBeTCTBMM C 3aKoHOAaTenbCTBOM Poccuitckonn ®emepauny, dHepreTudeckoi ctpatervent Poccum Ha mepwog go 2030 ropa uenbto Momwutukm MAO «lasnpom» B 0bnacTit aHeproadhdeKTUBHOCTY
1 3HeprochbepexeHns SBRSeTCs MakcuManbHoO AdEKTUBHOE MCMONb30BaHME NPUPOAHBIX SHEPrETUYECKIX PECYPCOB W NOTEHLMANa SHEProcOepeeHns, B TOM YuCne:

— NOCTOSHHOE NOBBILLEHIE 3HepreTuyeckoin addpekTuHoCTU MAO «Ta3npoM» M ero AoYEpHMX OBLLECTB HA OCHOBE 3(EKTUBHONO YNpaBREHUS TEXHOMOrMYECKMMU MPOLIECCAMI U MPUMEHEHUS MHHOBALIMOHHBIX
TEXHONOrviA 1 0B0PyA0BaHNS;

— NOCTOSIHHOE CHIDKEHME YPOBHS! YAENbHbIX 3aTpaT 3a CYET HOPMUPOBAHNS, PALMOHANBHOTO UCTIONb30BaHNS W SKOHOMUM SHEPrETUYECKIX PECYPCOB MPK OCYLLECTBIEHUN NPOU3BOLCTBEHHON AEATENBHOCTY;

— MOCTOSHHOE CHIXKEHME YPOBHS BO3ENCTBUS Ha OKPYXKatoLLYyIo Cpeay;

— MOCTOSHHOE YNYYLLEHME CUCTEMbI YNIPABAEHNS 3HEPreTUECKOI SD(EKTUBHOCTLIO M SHeprochepexeHnem, obecneyeHune cooteeTcTans TpebosaHuam 1ISO 50001:2011 (TOCT UCO 50001-2012).

OCHOBHbIE OBA3ATENBCTBA NAO «FA3MPOM» B OBIACTU SHEPTETUYECKOU 9OOEKTUBHOCTU U 3HEPTOCEEPEXEHUS

B pamkax Hactoswei Monutukm MAO «la3npom» npuHMaeT Ha cebs cneayrolune obs3atensCcraa:

— rapaHTupoBaTb cobniogeHne TpeboBaHui B 06nacTn aHeprochepexeHms 1 3HepreTieckoin 3AEKTUBHOCTY, YCTaHOBNEHHbIX 3akoHOAaTeNnbCTBOM Poccuiickoit deaepaLim 1 CTpaH, B KOTOpPbIX OCYLLECTBASETCS
NPOM3BOACTBEHHAS AEATENBHOCTb, MPUMEHSEMbIMIA MEX[YHAPOAHBIMI NPABOBbLIMYU aKTaMy, CTaHAapTaMi1, HOPMamm 1 npasunamu;

— peanu3oBatb (edepanbHble 1 pernoHanbHble TpeboBaHmus B chepe adEKTUBHOO 1 paLMOHANBHONO MCMONb30BaHKS, a Takke HOPMUPOBaHNS NOTPeBNeHNs 3HepropecypcoB B AesTenbHocTH Komnanuy;

— NOBbILLATL 3HEPreTNYECKyH0 ADPEKTUBHOCTb NPOU3BOACTBEHHBIX MPOLECCOB;

— BHEAPATb 3HeproadhekTBHOE 060pYA0BaHME NOBBILIEHHON HAAEKHOCTM, PA3BUBATL 1 MCMIONb30BATb COBPEMEHHbIE SHeprocheperatoLLye TexHonorum;

— obecneunBaTb IKOHOMMYECKI 0BOCHOBAHHBII YPOBEHb UCMIONb30BaHNS BTOPUYHbIX 3HEPrEeTUYECKUX PECYPCOB U BO30OOHOBMSEMbIX CTOYHIKOB SHEPTUM;

- npefycmaTpuBaTh Ha BCEX CTaaNsAX peanuaauyi MHBECTULMOHHBIX NpoekToB MAQ «a3npomy» OLeHKy 1 3((heKTMBHOE ynpaBneHne puckami HeraTMBHOTO BO3AENMCTBIS Ha OKPYXaloLLyto cpedy, B TOM yucne
B pe3ynbTaTe HepaLMOHanbHOro MCNoNb30BaHNS SHEPreTUYECKUX PECYPCOB;

— NPVHUMATL MEepPbI N0 COKPALLEHMI0 BbIBPOCOB NAPHIKOBBIX ra3oB B MPOLECCE NPON3BOACTBEHHON AEATENBHOCTY;

- obecneunBaTb BbIOOP BHELHNX MOCTABLUMKOB, @ Takke MPOLecC 3akynok o00py[oBaHWs, MaTtepuasnoB M YCnyr, B TOM YiCe NpW NPOEKTUPOBAHMM, C YYETOM YCTaHOBMEHHbIX KPUTEPUEB SHEPreTUHECKON
3eKTUBHOCTH;

— NOBbILLATL YPOBEHb KOMMETEHTHOCTU 1 0CBEAOMNEHHOCTH paboTHIKoB MAO «la3npomy, ero Ao4epHuX 0BLLECTB M NapTHEpOB B 06N1ACTH 3HEProcOepeXeHUs 1 MOBLILLIEHNS SHEPreTUYECKON A(EKTUBHOCTH,
a TakKe KONNEKTUBHYIO 1 MNYHYI0 MOTUBALMIO B PaLMOHANbHOM UCMONb30BaHUK HEPreTUIECKIX PeCypCoB;

— 0becneynTb NpUMEHEHE 1 BbINONHEHIE MPUHLMMOB MO CHUXEHMIO BbIGPOCOB MeTaHa B MPOM3BOACTBEHHO-COLITOBOI LieNoYKe NPUPOAHOTO rasa;

- obecneurBatb aHanua TpeboBaHuil U 3PEEKTMBHOE MH(OPMUPOBAHME 3aMHTEPECOBAHHbIX CTOPOH O pe3ynbTaTneHOCTM AestenbHocTv MAO «[asnpom» B obnactu aHeprocOepexeHist  aHepreTU4ecKom
3eKTUBHOCTH;

— obecneunBaTb Hannume, COOTBETCTBIE W AOCTYNHOCTb HEOBXOAUMBIX PECYPCOB NS AOCTIKEHIS CTPATErIecknX, CPEAHECPOUHbIX 1 ONepaTuBHbIX aHepreTudeckix Lenei MAQ «asnpomy;

- obecneunsatb BoBneyeHHOCTb paboTHMKoB MAQ «["a3npomy» 1 Jo4epHUX 0BLYECTB B AeATENHOCTL MO NOCTOSHHOMY YyYLIEHUIO CUCTEMbI YNPABNEHIst 3HEPreTYeckoi AhEKTUBHOCTbIO U 3HEProcOepexeHnem
MAQ «asnpom» B cootBeTcTBUN ¢ Tpebosanmamu 1SO 50001:2011 (FTOCT UCO 50001-2012) n nokasateneir B 06nacTin 3HeprocOepexeHms 1 SHePreTuYeckoi SdeKTUBHOCTY;

— MPOBOAWTb PaboTy No MoMyNAPM3aLMIA 3KONOTUYECKUX MPEVMYLLECTB MCMONb30BAHUS NPUPOAHOTO ra3a B ANEKTPOreHepaLi 1 TPaHCMOPTHOM CEKTOPE, a Takke AHEepreTU4eckon ahdekTUBHOCTM y noTpebuTenei
3HEepropecypcos.

MEXAHW3MbI BbINMONTHEHWUA OBASATENLCTB MNONUTUKK NAO «TA3MPOM» B OBNTACTA SHEPTO3®OEKTUBHOCTU U SQHEPTOCBEPEXEHUA

OCHOBHbIMI MEXaH13MaMIN peanu3aLii HacTosLLer MonuTUKL SBNSIOTCS:

— 0becneyeHne NOCTOSHHOIO aHan3a AeATeNLHOCT KoMnaHuy 1 NoTeHLMANbHbIX PUCKOB, B TOM YMCTIE C LIEMbHO OLIEHKM MOTEHLMana NpuopuTETHBIX 06acTe ynpaBneHus 3Hepropecypcamm, B 4acti obecneyeHns
COOTBETCTBUS MPUHATLIM 00513aTeNbCTBAM B 06MacTv CUCTEMBI YIPABREHNS SHEPreTUYECKON SEKTUBHOCTLIO U 3HEPrOCOEPEXEHMEM;

— yYeT pe3ynbTaToB aHanM3a SesSTeNbHOCTY, a TakKe PUCKOB MK NNaHMPOBaHUM MEPONPUSTA N0 0OECTIEYEHNI0 3HEPrOCOEPEKEHIS 1N SHEPreTUYECKON S(EKTUBHOCTI, @ TAKKE CHUKEHMIO BbIOPOCOB NAPHUKOBIX
rasos;

— YCTaHOBMEHME KOPNOPATUBHBIX LieNneil B 00nacTi aHeprochepeerns n SHepreTnieckon ahdeKTUBHOCTH 1 paspaboTka COOTBETCTBYIOLLMX MEPOMPUATUI MO UX JOCTUXEHMIO;

— YCTaHOBMEHME U [JOBeAeHMe 0653aTenbCTB HacTosLLer MonuTuki, COOTBETCTBYHOLLNX TpeboBaHMI N0 0BeCTeYeHI0 SHeProchepekeHIs U NOBBILLEHNI0 SHEPreTUYECKOn SdEKTUBHOCTY 0 CBeAEHNS paboTHIKOB
MAO «lasnpomy, a Takke napTHepPOB 1 BHeLLHNX nocTasLymkos MAO «[a3npomy, BIUsLLMX Ha nokasatenn aestensHocTh MAO «Masnpomy B 06nacTit CUCTEMbI 3HEPrETUYECKOTO MEHEIKMEHTA;

— CTMMYNMPOBaHME Hay4HbIX MCCMIEAOBAHUA U peanu3aLis WHHOBALMOHHBIX MPOEKTOB, HAMpaBneHHbIX HA oDecrieveHne 3HeprocOepexeHus, NOBbILLEHNE SHEPreTUYECKO 3(DEKTUBHOCTH, CMOMb30BaHME
BO306HOBNAEMbIX MCTOUHUKOB SHEPTUM W HETPAANLIMOHHBIX 3HEPrOPECYPCOB;

— MPUMEHEHME HaUMyYLLIMX JOCTYMHbIX TEXHOMOMMIA B pamkax 6usHec-npoueccos MAO «lasnpomy;

— HOPMUMPOBAHIE MOTPEBEHNS M YAENBHOTO PacXofa SHEPropecypCoB Mo BUAAM AESTENbHOCTH;

— 0becrneyeHne MOHUTOPUHTA MOKA3aTenel SHEPreTUYECKOn PesynbTaTUBHOCTH, @ TakKe CUCTEMHOW OLEHKW coOTBETCTBUS AestensbHocTh MAO «lasnpomy» mpuHSTEIM 0Bs3aTenscTBaM B 06nacTit cuctembl
YNpaBneHmst SHePreTUIeckorn APdEKTUBHOCTLIO 1 SHEProcOepexeHem;

— COBEpLLEHCTBOBaHME CUCTEMbI 00ECNEYEHNS KOMNETEHTHOCT, OCBEAOMAEHHOCTI M MOTMBALWMN paboTHIKOB MAO «Ta3npomy B 4acTin aHeprochepekeHIst 1 NOBBLILLEHNS SHEPreTUYECKON SEKTUBHOCTY;

— BOBMeYeHue paboTHUKOB Ha KAXOOM YPOBHE YNpaBMEeHW B AESTENbHOCTb MO MOSAEPKAHWIO M MOCTOSIHHOMY YMYYLIEHMKO CUCTEMbI SHEPTETUYECKOrO MEHEXMEHTa W COOTBETCTBYHLLMX MoKasaTenei
pe3ynbTaTUBHOCTY;

— NPUMEHEHME SHEPreTUYECKUX ayAUTOB 1 3HEPTOCEPBUCHBIX KOHTPAKTOB;

— obecneyeHne adeEKTUBHOrO B3aUMOLENCTBUSA C BHELLHUMM 3aMHTEPECOBAHHBIMM CTOPOHAaMM, BMMSIOWMMM HA pe3ynbTaThl aestensHocTu MAO «lasnpom» B o6mactu 3HeprochepexeHns 1 noBbILEHUS
SHEpreTYeckon aAEeKTMBHOCTY;

— obecneyeHue LOCTYMHOCTY HacTosiei MonuTUKY ANs BCEX 3aUHTEPECOBAHHBIX CTOPOH, @ Takke NPO3PaYHOCTV MHKHOPMALMK O MEXaHU3MaX 11 pe3yfbTaTax BbiNOMHEHMS e OCHOBHbIX 0693aTenbCTB.

MAO «la3npomy» CuMTaeT UCMOMHEHWE NOMOXEHWI  HAcTosLWeN MonUTUKK 3anoroM AuHaMU4HOro pocta KomnaHum, MOBbILIEHNS KOHKYPEHTOCTOCOBHOCTM U YKPENmeHus CBONX BHELUHEIKOHOMUYECKUX MO3MLIIA
B MHTEPECaX YCTOMYMBOMO Pa3BUTHS, MOBLILLIEHIS 3HEPreTUYECKOI AP(EKTUBHOCTM SKOHOMMKM 11 Akonordeckor besonacHocTn Poccuitckon Geaepaumn.

VHhOopMaLMOHHbI 3K3eMnNsp





